NOrdjysk Platform for Innovative Indkab (NOPII)

Test and development of TIM (Total solution for Intelligent Medication aid)




The Purpose of NOPII

1. To develop a platform for multimunicipal innovative
procurements in the departments of health, elderly and
disability, which can stimulate the corporate
competitiveness in technologies for welfare and ambient
assisted living.

2. To complete an innovative tender, and purchasing af total
solution for intelligent medication aid for citizens of the 9
municipalities involved.
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Considerations on the subject of the tender. ivf

Suggestions:

- Incontinence - Realizability « Medication
- Dementia - Potentials
- Medication . Offerings
- Many already
more... available
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Why want af different solution for medication aid? QYE

Known products: Do they work?

* Not able to dose?
e Diffucultin use
 No information of the medication

« Handles only bits of the
medication aid process.




The purpose of the tender

* To end up with a complete solution, able to:

— Increase the quality of life and self-reliance for citizens in their
own homes, who receive help for security and overview of
dosage, physical control of the pills, cognitive control of pills and
competence for correct picking up and taking medicine

— Increase the health care quality, fewer unintended incidents

— Improves the employees' physical working environment and
increases work satisfaction

— Reduces costs related to dosage, reminder and medicine
delivery.

Employee /
organization

Citizen

Economy




Who? %

 C(itizens living in their own homes, receiving aid from
homecare or nursing, concerning medication.

— Dispensation (effort in which staff count or prepare prescribed
medication for administration)

— Administration (where staff provide medicine and helps citizens take
the medicine and observe the citizens)




Interviews with citizens

1. Lack of autonomy and
competence

2. Lack of safety

3. Missing overview

4. Missing physical control of the
pills

5. Missing cognitive control of pills




Economy %

* 158 mio. kr. per year in the 9 municipalities (26 million USD)
e 357.500 hours per year (73% administration / 26% dosage)
* 6.217 citizens receiving aid for medication

* 1.731 citizens receiving aid, only for medication Employee time,
including driving

(158 million per year)

« Additional benefits from better medication and hence an
improved health: Fewer hospitalizations, doctor visits, general
aid...?




Contract

Phase 1: September 2017 to
january 2019. Testing
Test and in Hjarring, Aalborg

e[SVl [eTel (<118 and Vesthimmerland.

Evaluation:
. - February 2019
Continue or to july 2019

end?

Phase 2:

Purchase and
implementation




The business consortium MedicCare

Service og vagtcentral
til borgere og kommuner

CARECONSULT!

Fra leegens ordination
til borgerens hand

meaicpen

Enkel og sikker
medicinering i eget hjem

Ompakning af
medicin til kassette




TIM (Total solution for Intelligent Medication aid)

- includes the entire journey of the medicine

e —
+ Delivering the

« Packing the L + Dosage
ici MedimiSmart 9% .
medicine and the medicine : Adm'lnls.tranon
« 24/7 control + Reminding the
citizen to take
center, > t
contacting the medicine
citizens if
medication not
taken
\ \_ ) \_ ) . J}
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1
Software from CareConsult connecting the partners and making it
possible to make day to day changes in the medication, based on the
citizens' “Feelles medicinkort”




TIM (Medimi Smart) UF

. Automatic dosage:
— Integrated to the e-health system (always the correct and updated dosage)
— Able to dose Scheduled medicine, to pre-dose, to dose need-medicine and to remind of other types of medication
—  Self controlling the dosage

. Reminding the citizens to take the medicine (including light, sound and SMS)
— Notifying the control center, if the citizen does not take the medicine

. Prodiving overview of the medication

. Providing compliance og documentation

. All medicine placed inside the MS




Timetable of test QYE

Pre-test Testphase 1 Testphase 2 .
Planning . . Evaluation
Jan. - feb 2018 Mar-jun 2018 Jul 2018 -jan 2019

Sep.-dec 2017 feb-jul 2019

5 citizens 35 citizens 100 citizens




Learnings so far in

*  From testing:

The citizens have clear attitudes

Our citizens receiving aid, are both physically and cognitively weakened
One size doesn't fit all

There is a need for further development, in certain details.

» Afew selected results of our premeasurements:

35% of visits are medication only
44 % of the time used for an administration visit is driving
In average, the employee is interrupted 2,32 times per dispensing visit.

89% of the employees feel, that dispensing medicine helps them understand the citizens'’
situation

Almost all citizens feels safe about our employees aid, and agree that the employees learn
about the citizens, when visiting.




Would you like to know more?

Visit our website: www.hjoerring.dk/TIM

Fler Rediger Vis Faw

£ - @ | @ innovativ medicinhdndterin..

Or mail us:

Bjarke Raphael Hansen

Projectmanager, Digitalisering og velfaerdsteknologi
Hjorring Kommune

bjarke.hansen@hjoerring.dk

Innovativ medicinhandtering (NOPII)

O r my COI Iea g u e, La rS H O It Kri Ste n Se n Innovativ medicinhandtering fra ordination til indtag.

Kommunernes opgave vedrarende medicinhandtering til borgere i eget hjem bestar primzert i dispensering (dosering) og

administration (pamindelse og givning) af tabletter. Opgaven handteres manuelt af kommunernes personale, og
arbejdsprocesseme kan veere bade omfattende og tidskreevende. Med projektet onskes derfor afpravet, om kommuneres

I h k h . . k opgave kan loses pa en mere effektiv made, hvor ogsa borgemes livskvalitet og den sundhedsfaglige kvalitet ages
@hjoerring.d

Projektet er et tvasrkommunalt samarbejde mellem 8 kommuner om udvikling, afprevning og indkab af en
helhedslosningslosning il handtering af medicin hos borgere i eget hjem. handterer hele af
medicin fra apotek over indtagelse til opfolgning p4 manglende indtagelse
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