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om design for change kurset:

>	koncept
>	partnere, firmaer & samarbejdsformer
>	velfærdsdesign - hvordan
>	mentorering og kontrakter - eksempler 
> perspektiver - og litteratur
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borgeren / 
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EXPERIENCE

WHAT
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SAYS

SERVICE PROCESS POLICY

THE SOCIAL INNOVATION NEEDS AND PROCESS’ 

From / Copyright; NESTA, Designing Public Services, 2018. 
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>Koncept >	Hvad er Design for Change?
DESIGN FOR CHANGE FORSØGER AT UDVIKLE
 
1. Nye bæredygtige løsninger og forretnings modeller, med fokus på velfærdsteknologi og 
innovation, social innovation, borgerdrevent innovation og cirkulære produkter.  

2. Nye samarbejdsformer mellem forskning og undervisning (VIA), aktører fra civilsamfun-
det, det offentlige (myndigheder) og private virksomheder. 

3. At få den studerende til at forstå sig selv i en systemisk og komplekst forundet verden i 
hvilken samarbejde og anerkendelse af andres viden og kompetencer er central. 
 



>Koncept

design thinking: technology · feasability · planet

Assisted Living

Design for Social Innovation

Sustainable Development Goals

The Design Thinking Model, from Stanford D-School, 
T. Browne, IDEO, 1992, Design to Change.

design thinking: humans · desirability  · people

Above: The Original Design Thinking model,, Tim Brown, 1992, “Design to Change”.

design thinking: business · viability · profit

DESIGN FOR 
CHANGE



>partnere



>partnere Design For Change

Purpose
The purpose of this course is to expand your competencies in order to cope with complex realities and challenge 
your abilities to create sustainable innovation. Including demonstrating the ability to innovate, apply methodolo-
gies and perform critical thinking. And as an experiment, become wiser about Normative Competencies, including 
working and dealing with emotions.

Objective
· The students must, in teams, create a unique and financially sustainable business idea related
  to one of the 17 sdg´s, based on specifically 1-3 sub-goals.

· The business idea must NOT be based on an app or a Facebook site.

·  The business idea must pass The Ideation Star and must be pretotyped. 
 YODA´s are documented.

- The students present the business idea as a pitchdeck.
 The pitchdeck explains the idea and explains research, purpose, target group / market, 
 partners, affiliation with SDGs, financial estimates and forecasts etc.

-  The students must, on an individual basis, every day of the course, spend 15 min. at the end of the day, reflecting 
 on the emotional conditions during this day and fill out the Yggdrasill diary.
 The informations are private. But you might be asked some questions connected to a research project.

Basis of the project 
The project may be carried out in teams, by a maximum of four students in each team.

The project consists of a written report (individual), a pitchdeck (one each group) as well as an oral presentation. 
The oral presentation is as a team.  
 
The oral presentation takes place at Dokk1, Aarhus 21.09.2020 in front of a jury. Members of the audience are not 
allowed to ask questions or participate in the assessment and grading of the pitch.

- The oral team presentation with pitchdeck: 15 minutes / 5 minutes Q&A
 
-  The individual report to be uploadet on wiseflow, deadline 22.09.2020  10 a.m.
 The individual report, explain the process, the critical considerations, describe your experience 
 by reflecting on, working with and documenting your emotional journey in the project.

Criterias 
The oral presentation, together with the pitchdeck, weighs 75% in the assessment and is assessed on the basis of 
idea, originality, relevance in relation to the chosen sdg´er, documentation of relevant and interested market, eco-
nomic potential and aesthetic execution.
In addition, we emphasize that everyone in the team gets a role in the oral presentation. It thus counts down if a 
single person makes the presentation primarily.

The individual written report weighs 25%, and is judged especially on your ability to describe the innovative process 
towards a unique idea, - and of your ability to describe and reflect on the normative processes and reactions during 
the project.

Assessment
The project is assessed according to the 7-point grading scale and must be passed with a minimum grade of 02.

You can find the daily program on ITS Learning. 
 
Covid19 
Remember to keep distance. Wash hands and use hand disinfectants. Use of face mask is optional but recom-
mended.

Contact:
Thomas Østergaard, Associate Professor: thos@via.dk 
Carsten Skovlund Hansen, Affiliate Lecturer: info@designwerk.dk
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>”Market
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the 2030 
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geoexplorer.org



>Market
opportu-
nities for 
the 2030 
agenda

Opportunities for value innovation;
New Business Development Opportunities 

From; Bocken, N. et al. (2017),”Opportunities for value innovation”, CORPORATE GOVERNANCE j VOL. 13 NO. 5 2013, pp. 482-497, Q Emerald Group Publishing Limited, ISSN 1472-0701 
DOI 10.1108/CG-06-2013-0078 



>partnere Opportunities for value innovation;
Value Mapping Tool 

From; Bocken, N. et al. (2017),”Opportunities for value innovation”, CORPORATE GOVERNANCE j VOL. 13 NO. 5 2013, pp. 482-497, Q Emerald Group Publishing Limited, ISSN 1472-0701 
DOI 10.1108/CG-06-2013-0078 



>Market
opportu-
nities for 
the 2030 
agenda

Kilde: 
geoexplorer.org
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The Global Opportunity Explorer (goexplorer.org) showcases additional opportunities and solutions addressing all 17 Sustainable Development Goals.

M A RKE T OPPORT UNITIES FOR THE 2030 AGENDA 

Source: Global Opportunity Report 2018, UNITED NATIONS GLOBAL COMPACT, SUSTANIA & DNV GL AS.
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>design-
metode og 
proces

 Østergaard, T.,  “The Designer as Agent of Community”, ServDes, 2019. 



MINING AND
PROCESS

INDUSTRY

CONSTRUCTION 
INDUSTRY

LOGISTICS AND
TRANSPORTATION

FOOD

DESIGN AND
DEVELOPMENT

SOCIAL 
PERSPECTIVE

PEDAGOGY

MANAGEMENT

Leadership for sustainable change
(the University of Helsinki and the
University of Tampere)

Towards multidisciplinary
expertise in Circular Economy. 
Global challenges– Team as a  
solver (Aalto University BIZ , 
CHEM and Sustainability hub)

Circular economy, art
and cultural change
(Aalto University Arts)

Student teachers guide their 
pupils to make circular 
economy inventions (the
University of Helsinki)

Circulareconomy.now
(Lappeenranta University of
Technology, the University of
Helsinki, Aalto University and the
University of Eastern Finland)

Circular economy minor 
subject: business and new
technologies (The five
laboratories of Tampere
University of Technology)

Multidisciplinary expertise (Aalto 
University, the University of Oulu, 
Lappeenranta University of
Technologu, the University of
Helsinki and the University of
Eastern Finland)

Circular Construction and Carbon 
Neutrality in Building Design and
Construction - A plan for master-
level study module on circular 
economy for students of architecture
and engineering (Aalto University 
Arts and Yale University)

Temporary use of empty 
spaces in regional
development (The
University of Helsinki )

University level

University of Applied
Science level

Design for the circular 
economy study package (Häme
University of Applied Sciences, 
Savonia University of Applied
Sciences and Metropolia
University of Applied Sciences)

#circulareconomy Teaching 
method packages for circular 
economy teaching (Turku
University of Applied Sciences, 
Lahti University of Applied
Sciences and Tampere
University of Applied Sciences) 

Study package on battery 
technology and the circular 
economy (Vaasa University of
Applied Sciences, the
University of Vaasa, Novia
University of Applied Sciences 
and the University of Oulu)

Circular Economy for 
Sustainable Growth  (Haaga-
Helia, Laurea and Metropolia
Universities of Applied Sciences)

A study module on the circular 
economy in food chains (the
University of Vaasa, Savonia
University of Applied Sciences, the
University of Jyväskylä and Karelia
University of Applied Sciences)

Circular economy teaching in 
the natural resources sector 
and construction engineering 
(Lapland University of
Applied Sciences)

Making the circular economy a 
part of the basic vocational
skills of engineers (all Finnish 
universities of applied sciences 
for engineering education in 
biotechnology, food technology, 
chemical engineering, material 
technology and surface
engineering)

Circular economy 
teaching for all

levels of education

designproces:
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DFC Journey
mapping

Everything new 
begins with a dream 

Focus and it
becomes a vision 

Ideation Phase
Develop your business idea in groups
SELF STUDY IN YOUR GROUPS

Planning of designproces 

8.9. 21  

Concept Development
Pretotyping! 

Systems Thinking

14.9. 2021

Pitchdeck

29.9 Final
Bæredygtig Herning

Project start up 

DFC timeline 2021

Peer to peer

Online project guidance 
is available 

Online project guidance 
is available 

Thomas & Klaus
teaches together 

Thomas & Klaus
teaches together 

Test market
Pretotyping! 

Test and collect data!

4.9 2021
Intro, guests.

Visit at
SouthHabour

Grand Opening
DokkX

Introduction to Designing for Public Services
Sustainable business modelling
 

 

7.9.2021 

Last preperations 
for final pitch!

Mentoring.

27.9.21
Make a pro 
pitchdeck

---

22.9.2021
Presentation 

in front of 
a jury

Test your pitch and idea 
and get feedback. 

On ZOOM

16.9.2021
GROUP
WORK

30.9.20

Hand in individual
written report 
to: thos@via.dk

GROUP
WORK

20.9.2021

Presentation for 
Jury at 
Bæredygtig
Herning  



>design-
proces

>	Hvordan?

IDEATE CONCEPTS
discover user needs & knowledge 
& sustainable development goals 

BUILD & ITERATE
pretotype and improve your 
concept

MARKET IDEATION
coilaborate with experts and us-
ers to participate in the IMPACT 
DAYS 2021 or national Entrepre-
neurship Competition  

USE DESIGN-TOOLS
use the NESTA Designing Public 
Sertvices Method and collaborate 
with Teknologi i Praksis and other 
partners...





From the user to the system - systemsmapping
What are the touchpoints - who does Paul know, which institutions, authorities and people are part of his life?

“People 
ignore 
design that 
ignores 
people.” 
– Frank Chimero,

designer and illustrator

Work with systemsUser engagement

Multidisciplinary teams

Does Paul have a passion?
Sport, Leisure, music...? 
Is there a personal network?
Family, friends, clubs, etc... 
What does he dream of?
How does he feel?

How does the present system 
work? Is there a collaboration 
bbetween authorities, persons 
or institutions? How can the 
different parties benefit from 
each other and how can Paul 
get more feasable help? 
What skills are needed? 

Describe the complexity of 
insitutions and authorities 
connected to his life and how 
they interact, collaborate or 
need revision. Is there another 
way of interacting? 

How could this be disrupted? 
Is there a new service, product 
or acitivity which coul connect 
the dots of the complex 
systems? 

lexity of
ies

User journey 
shows 

touchpoints 
in system

Experts 

parts of
system 
interact

Users and 
experts 

User 
engagement

disciplinary 
teams

Work with 
systems

innovation

Who?
Where?
How?
When? 
What?

Who?
Where?
How?
When? 
What?

Different tasks 
needs multiple 
soultions and 
skills

WorkWW
syss

rk
sys

n

aryrr

k with system
the comp

emsk w
the compll

Users and
experts

U

Region Midtjylland

The Social Depart-
ment Aarhus 
Municipality

Cafe 45

Where does he go
in his sparetime? 

Specialist JensFamily

Research and 
Reprots

Passionate 
Football player

BorgerDesign

Danish Red Cross

Sager der Samler

Club 29

Spec

Technology?

KNIVHOLT
EX-JAIL

Where, how, when and with waht does he interact? 
Does he have any favorite things in his life, which 
reveals his passion, - a car, motorcycle, bbicycle, dog, 
cat, girlfriend, children,.....? What are his passions and 
how could this help him. Make a User Journey to under-
stand Paul.... 

























1. Maximise material and energy efficiency Do more with fewer resources, generating less waste, emissions and pollution

rehtorofskcotsdeefotnistcudorpdedracsiddna,snoissime,smaertsetsawnruT’’etsaw‘‘morfeulavetaerC.2
products and processes, and make best use of under-utilised capacity

3. Deliver functionality, rather than ownership Provide services that satisfy users’ needs without having to own physical
products

noitcudorpdnanoitpmusnocecuderotkeesylevitcatahtsnoituloSycneicfifusegaruocnE.4

dnahtlaehmret-gnolriehterusneotsredlohekatsllahtiwgnigagneylevitcaorPelorpihsdrawetsatpodA.5
well-being

6. Re-purpose the business for society/environment Focusing the business on delivering social and environmental benefits, rather
than economic profit maximisation

7. Integrate business in the community Integrating business back into local communities through employee ownership
and collaborative approaches to business

yteicosrofstfienebesimixamotelacsegralatasnoituloselbaniatsusgnirevileDsnoitulospu-elacspoleveD.8
and the environment

otseigolonhcetwenlacidarfonoitcudortnihguorhtegnahcmetsysecudortnInoitavonnilacidaR.9
facilitate a greener economy

Note: Adapted from Shortet al. (2012)

Opportunities for value innovation;
Sustainable Business Models Archetypes 

From; Bocken, N. et al. (2017),”Opportunities for value innovation”, CORPORATE GOVERNANCE j VOL. 13 NO. 5 2013, pp. 482-497, Q Emerald Group Publishing Limited, ISSN 1472-0701 
DOI 10.1108/CG-06-2013-0078 
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