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design for change - VIA University College, Design 2021

yours sincerely:

thomas ostergaard

// PhD stip., g

M.A. in Creative Process’, Elisava School of Design &
Engineering, 2019, Barcelona

M.A. Experience Design, Roskilde University, 2006,
Exam. Art. Information & Mediascience, Aarhus Univer-
sity, B.A. Comparative Studies of Religion,

//Associate Professor at VIA Design Innovation &
Entrepreneurship

// Affiliated Researcher at Elisava School of Design &
Engineering, Barcelona

// Researcher at VIA Designs Research Unit

// 20 yrs. Experience from the creative industries as
CEO, entrepreneur, designer within exhibit, media, film,
theater and music production and design.

//Awards:

Herning Kommunes Bbaeredygtighedspris 2020
NIELS Prise 2010, National JazzLive Award, 2009,
LO’s StartUp Award, 2008,

Spar Nords Culture Award 2009.

Phone: +4530628670
Mail: thos@via.dk



om design for change kurset:

> koncept

> partnere, firmaer & samarbejdsformer
> velfeerdsdesign - hvordan

> mentorering og kontrakter - eksempler
> perspektiver - og litteratur
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Lorem ipsum

THE SOCIAL INNOVATION NEEDS AND PROCESS’

TRANSACTION BASED

WHAT
CITIZENS
EXPERIENCE

BUILDING RELATIONSHIPS

From / Copyright; NESTA, Designing Public Services, 2018.
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Koncept 5 Hvad er Design for Change?
DESIGN FOR CHANGE FORSOGER AT UDVIKLE

1. Nye baeredygtige losninger og forretnings modeller, med fokus pa velfaerdsteknologi og
innovation, social innovation, borgerdrevent innovation og cirkulzere produkter.

2. Nye samarbejdsformer mellem forskning og undervisning (VIA), aktorer fra civilsamfun-
det, det offentlige (myndigheder) og private virksomheder.

3. At fa den studerende til at forsta sig selvi en systemisk og komplekst forundet verden i
hvilken samarbejde og anerkendelse af andres viden og kompetencer er central.



Sustainable Development Goals
& design thinking: business - viability - profit
ENMRioNAL |NNOMITON -~

Design for Social Innovation \ {; ~

design thinking: humans - desirability - people

>Koncept

The Design Thinking Model, from Stanford D-School, y
T. Browne, IDEO, 1992, Design to Change.

«Assisted Living

l“”ﬁ‘-’ﬂ:_Tlﬂ N design thinking: technology - feasability - planet
Above: The Original Design Thinking model,, Tim Brown, 1992, “Design to Change’*
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spartnere

eKNoIogIIpraksis.a

Teknologi atie

| praksis

TEKNOLOGI | PRAKSIS

Alternativ og Supplerende
Kommunikation (ASK)

TiP arbejder med udredning, implementering,
radgivning og kompetenceudvikling for
borgere, pargrende og fagpersoner ifm.
mennesker uden talesprog.

Undervisning og radgivning
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“FI <5 w’\‘\ ):‘_‘w‘
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TiP tilrettelaegger undervisning og radgivning
inden for forskellige omrader. Specielt
tilpasset behov og malgrupper.

Salg af OnScreen Communic
OnScreen Keys

TiP er eneforhandler i Danmark og
kommunikationsprodukterne OnSg
Communicator og OnScreen Keys.
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Accessory for Independence

[*earl, a direct link between caregivers ans <semors. Fz C.,:I
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>partners

L

) PRECURE

No strain, no pain

= Reduce empleyees” muscular strain
» |ncrease compliance to physical work standards
* Reduce cost to sick leawe and lost productivity
» Make your Health ard Satety efforts count




spartners

solarsack

Bringing safe and affordable
drinking water to those who
need it

The SalarSack

The world’s cheapest household
water treatment solution




>partnere

oa DR | TV, radio, nyheder og me: X CFT | Center for Frihedstekno!: X +

< C' @& velfaerdsteknologi.aarhus.dk

VELFARDS

;E::?_:-ﬁc‘:sl INNOVATION v DRIFT v VIDENDELING v VTU v NYHEDER OM v KONTAKT ENGLISH Q

Velfeerdsteknologi > Om > CFT | Center for Frihedsteknologi

CFT | CENTER FOR
FRIHEDSTEKNOLOGI CENTER FOR FRIHEDST

Velfeerdsteknologi
s

OPGAVER MEDARBEJDERE VED CENTER ENHEDER UNDER CENTER FOR
FOR FRIHEDSTEKNOLOGI FRIHEDSTEKNOLOGI

- Innovation

Ivan Kjeer Lauridsen - Hovedkontoret Grgndalsvej i Viby
J.

Drift

-
- Videndeling Inger Kirk Jordansen
-

- Vikeergarden | Center for Test og

Teams Evaluering af velfeerdsteknologi

Kirsten Rud Bentholm

=

=

- Birthe Lind Jacobsen
- - Aarhus Kommunes
=

Ane Locht Hjeelpemiddelcenter
Se flere emner - Undervisningscenter for
‘ Velfeerdsteknologi

H wetransfer-9d4....zip




>partners

oa DR | TV, radio, nyheder og me: X : = Verdensmadlene | Verdensmale: X +

e

C

@ verdensmaalene.dk

Rl
a = FN s VERDENSMAI- VERDENSMALENE ~  UNDERVISNING ~  INSPIRATIONTILHANDLING  OMOS™  FAQ
/ [\ \ for baeredygtig udvikling

VERDENSMALENE

HVAD ER FN’'S VERDENSMAL FOR BAREDYGTIG
UDVIKLING?

FN'S VERDENSMAL FOR BZAREDYGTIG UDVIKLING BLEV VEDTAGET AF VERDENS
STATS- OG REGERINGSLEDERE PA FN TOPM@DET | NEW YORK DEN 25. SEPTEMBER
2015. DET MARKEREDE EN HIDTIL USET AMBITI®S OG TRANSFORMATIV
UDVIKLINGSDAGSORDEN. MALENE TRADTE | KRAFT DEN 1. JANUAR 2016 OG SKAL
FREM TIL 2030 SATTE OS KURS MOD EN MERE BZREDYGTIG UDVIKLING FOR BADE
MENNESKER OG PLANETEN, VI BOR PA.

Verdensmalene udggr 17 konkrete mal og 169 delmal, som forpligter alle FN's 193 medlemslande til helt at afskaffe
fattigdom og sult i verden, reducere uligheder, sikre god uddannelse og bedre sundhed til alle, ansteendige jobs og mere
baeredygtig gkonomisk vaekst.

De fokuserer ligeledes pa at fremme fred og sikkerhed og staerke institutioner, og pa at styrke internationale
partnerskaber.

Den nye dagsorden anerkender saledes, at social, gkonomisk og miljgmaessig udvikling, fred, sikkerhed og internationalt

FN'S 17 VERDENSMAL
FOR BAREDYGTIG
UDVIKLING

SUSTAINABLE
DEVELOPMENT

_

SALS
s



> p a rt n e rs Sydhavnen Aarhus - en forenir X +

C @ Ikke sikker | sydhavnenaarhus.dk

MANIFEST

° Foreningens formdl er at fremme bevarelsen og
udviklingen af Slagteriet, Kulbroen og
Foren 1 ngen Gasverket pd Sydhavnen i Aarhus som dynamisk
udviklingsomrdde med lave huslejer og stor
frihed til selv at forme lokalernes

S d h a‘l n e n indretning og udformning. Foreningen
varetager ikke enkelte medlemmers interesser,

men arbejder for at hele omrddet bevares til
gavn for Aarhus som by, idet foreningen anser
det som en vigtig del af en storby at kunne
facilitere og mopde de behov der findes hos nye
og voksende ivarksattere og de kreative
producerende der har behov for et milje hvor
rammerne ikke er faste og forhdndsdefinerede,
men kan preges og formes efter behov.

SKRIV TIL 0OS
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For Sustainable Development
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VIA University College, Design for Change 2021

Opportunities are linked based on their common contribution to a Sustainable Development Goal

>"Market @ At the intersection when specific markets are seeing new areas
of overlap with technology changes

opportu-
nities for

the 2030
agenda”

kilde:
geoexplorer.org

Water
efficient
agriculture

Antibioti¢
free food Smart

HEALTH farming

Internet
of people

At the edge of existing markets when markets
meet one another

Fresh
Smart water
water tech  productio

Reuse
to Repower



>Market New Business Development Opportunities
opportu-

nities for

the 2030
agenda

Opportunities
for New Value
Creation

e New forms of
value for existing
stakeholders

e Value for new
stakeholders

Generate solutions that capture
new value through the
reduction or elimination of ‘

destroyed value

Capture currently missed
value through new activities,
relationships, and network

reconfiguration

Current Value
Proposition

Value Destroyed Value Missed

e Under-utilised
assets, resources,
capabilities

e Failure to capture

value

¢ \Waste streams

e Negative social
impacts

e Depletion of
non-renewables

e Environmental
damage

Re-conceptualise destroyed value
as missed value

From; Bocken, N. et al. (2017)"Opportunities for value innovation”, CORPORATE GOVERNANCE j VOL. 13 NO. 5 2013, pp. 482-497. Q Emerald Group Publishing Limited, ISSN 1472-0701
DOI101M08/CG-06-2015-00/8



>partnere Opportunities for value innovation;

Value Mapping Tool

Academia Customers

External
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From; Bocken, N. et al. (2017)Opportunities for value innovation’” CORPORATE GOVERNANCE j VOL. 13 NO. 5 2013, pp. 482-497. Q Emerald Group Publishing Limited, ISSN 1472-0701
DOI101108/CG-06-2013-0078



KNOW-

>Market
o p p o rt u - PEACE ........

KEEPING

: INTERNET
SOILS ALIVE . OF PEOPLE CONFLICT
- - WATER FREE
nities ror
SECURITY RESOURCES

GAME PRECISION

the 2030 N DN /- o
agenda

HEALTH
ENABLERS

ANTIBIOTICS
FREE FOOD

REIMAGINING
PLASTICS

FUTURE-
PRENEURS

Ki I d e: ALTERNATIVE -
geoexplorer.org

AQUA-
CULTURE

GENDER
EQUALITY,

UPCYCLING
CARBON

IT'S ABOUT
TIME

INNOVATIVE
FINANCE FOR
A HEALTHY

GENE-
RATION

KEEPING
IT COOL

CLEVER
CODES
DISRUPT
INEQUA-
LITIES

SUSTAINABLE
SHIPPING

ALTERNATIVE
FOOD
SOURCES

WATER
EFFICIENT
AGRI-

CULTURE
NECTED

CITIES

CONSTRUC- CLOSING
[ THE LOOP
PROGRESS REUSE TO RN -

REPOWER RURAL

GROWTH
INITIATIVES

DIGITAL
LABOUR

INTELLIGENT

CYBER MARKET
ILLUMI- SECURITY
NATING
SUPPLY

REGENE-

UNCHAINING CHAIN

EARLY RATIVE
LAND WARNING OCEAN
RIGHTS AND FORE- ECONOMY

CASTING
SERVICES

NO ZERD GOOD HEALTH QUALITY GENDER CLEAN WATER DEGENT WORK AND INDUSTRY, INNOVATION

1 REDEED 1 SUSTAINABLE CITIES
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION ECONOMIC GROWTH ANDINFRASTRUCTURE

INEEALTIES AND COMMUNITIES
il

1 RESPONSIBLE 1 CLIMATE 1 LIFE BELOW 1 LIFE 1 6 PEACE AND JUSTICE 17 PARTNERSHIPS
CONSUMPTION ON LAND STRONG INSTITUTIONS FOR THE GOALS
ANDPRODUCTION

W
4

ACTION WATER

1=) -
. ﬁ éﬁ

Source: Global Opportunity Report 2018, UNITED NATIONS GLOBAL COMPACT, SUSTANIA & DNV GL AS.




INVESTMENT

SMART
KNOW- CITIES IN RESI-
LEDGE FOR L IENCE
PEACE

INTERNET
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........ SMART OF PEOPLE CONFLICT SMART
| WATER FREE FARMING
THE CYBER REGULATION NATURAL
SECURITY RESOURCES

PRECISION

GAME
TREATMENT

.....
°® ®e

EVERYDAY
HEALTH
ENABLERS

ANTIBIOTICS
FREE FOOD
FUTURE-
PRENEURS
INNOVATIVE

FINANCE FOR




design for change - VIA University 2021

>design-
metode og
proces

Table 2. The sustainable value co-creation mechanism in social innovation, adapted from Yang and Sung (2016).

KEY STAKEHOLDERS ROLE POSITIONING

MOTIVATORS

e Challenging current conditions
Designers * Strengthening users’ demands
* Leading multi-disciplinary discussion

¢ Introducing the current status of issues
NGO/NPO and public sectors * Guiding the direction of innovation

e Delivering the results

* Expansion of specialty
e Establishment of relationship network
e Opportunity for self-actualization

* [njection of innovation and transformation energy
e Establishment of relationship networks

* Providing human resources

Private sectors * Supporting funds

e Producers
e Coordinators

Owners of Co-Creation Mechanism

* Training of human resources
* Injection of innovation energy
* Improving resource synergy

¢ Sustainable business model
¢ Co-creation effectiveness
* Team and individual growth

Ostergaard, T, "The Designer as Agent of Community’, ServDes, 2019.
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>Process

Project start up

Introduction to Designing for Public Services
Sustainable business modelling

DFC J_ourney Grand Opening
mapping DokkX

Ideation Phase

4.9 2021 7.9.2021 SELF STUDY IN YOUR GROUPS
Intro, guests. Focus and it Develop your business idea in groups c“mpt m
i Planning of designproces Pretotvpingl
Visit at .. becomes a vision s ' OT::P 'k.g'
SouthHabour ystems Thinking

‘e Ny HERE
- ) ek o 104> il
w
af ‘! a o ya ’U!e_! ( 5’4”
f\' Vision BofrD

Everything new \j 3
begins with a dream ' 149. 2021

the right it

Thomas & Klaus Online project guidance  Thomas & Klaus 16.9.2021
29.9 Final teaches together is available teaches together GROUP

Baeredygtig Herning WORK

30.9.20

Hand in individual
written report
to: thos@via.dk

Test market
Pretotyping!
Test and collect datal

Presentation for
Jury at

Beeredygtig
Herning

Pitchdeck Peer to peer

27.9.21

Make a pro
pitchdeck

20.9.2021

N
the right 1t
GROUP
WORK

22.9.2021
Presentation
in front of
ajury

Last preperations
for final pitch!
Mentoring.

DFC timeline 2021

Test your pitch and idea Online project guidance
Anadd mak fandlhaal ie availahle



>design- 5 Hyordan?

proces

IDEATE CONCEPTS SUSTAINABLE BUILD & ITERATE
discover user needs & knowledge DEVELOPMENT pretotype and improve your
concept

& sustainable development goals G?;%ALS
h

'1 Research -y Visualise 0 %
B userneeds e NGNS
USE DESIGN-TOOLS MARKET IDEATION

coilaborate with experts and us-
ers to participate in the IMPACT
DAYS 2021 or national Entrepre-
neurship Competition

use the NESTA Designing Public
Sertvices Method and collaborate
with Teknologi i Praksis and other
partners...



From the user to the system - systemsmapping

As the diagram shows, starting with user

Design-led innovation can be seen as needs leads you to the system and the other
comprising three types of activity:

people involved.
—  user-enga t
o mﬁfﬁiﬁfﬁ;’; T— Once one sees the system whole, one can get
—  work with systems people from around it talking and create a
system that works better for Paul and avoids
A simple “persona” diagram for the unnecessary costs.

unemployed person we referred to earlier can
help explain how this works.



From the user to the system - systemsmapping

What are the touchpoints - who does Paul know, which institutions, authorities and people are part of his life?

Where, how, when and with waht does he interact?
Does he have any favorite things in his life, which
reveals his passion, - a car, motorcycle, bbicycle, dog,
cat, girlfriend, children,...? What are his passions and

how could this help him. Make a User Journey to under-

stand Paul....

“People
ignore
design that
ignores
people.”

= Frank Chimero,
designer and illustrator

lalist Jens

User engagement

Does Paul have a passion?
Sport, Leisure, music..”?

|s there a personal network?
Family, friends, clubs, etc..
What does he dream of?
How does he feel?

Multidisciplinary teams

How does the present system
work? Is there a collaboration
bbetween authorities, persons
or institutions? How can the
different parties benefit from
each other and how can Paul
get more feasable help?

What skills are needed?

Work with syste

Describe the comple
insitutions and authoritie
connected to his life and how
they interact, collaborate or
need revision. Is there another
way of interacting?

How could this be disrupted?
|s there a new service, product
or acitivity which coul connect
the dots of the complex
systems?

Region Midtjyllanc

Users and
experts
co-design

Who?
Where?
How?

When?

User
engagement

‘ | Where does he ga

. in his sparetime?
User journey
shows
touchpoints
insystem

Design-led
innovation

Experts
from different
parts of
system



WHO's WHO IN THE DESIGN PROCESS? MAP YOUR ACTORS - ACTORMAPPING

DAYS OF
IMPACT

USER
ENGAGEMENT

AGER DER
AMLER

Users and User journey
experts shows
co-design touchpoints

insystem
CEDI ALE Design-led
‘mrovation

GODSBANEN

@

Experts
from different
parts of

system

interact

— T P T
AaRaing 0 your Mt regosmatiplang -
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Opportunities for value innovation;
Sustainable Business Models Archetypes

1. Maximise material and energy efficiency Do more with fewer resources, generating less waste, emissions and pollution

2. Create value from "“waste” Turn waste streams, emissions, and discarded products into feed stocks for other
products and processes, and make best use of under-utilised capacity

3. Deliver functionality, rather than ownership Provide services that satisfy users’ needs without having to own physical
products

4. Encourage sufficiency Solutions that actively seek to reduce consumption and production

5. Adopt a stewardship role Proactively engaging with all stakeholders to ensure their long-term health and
well-being

6. Re-purpose the business for society/environment Focusing the business on delivering social and environmental benefits, rather
than economic profit maximisation

/. Integrate business in the community Integrating business back into local communities through employee ownership
and collaborative approaches to business

8. Develop scale-up solutions Delivering sustainable solutions at a large scale to maximise benefits for society
and the environment

9. Radical innovation Introduce system change through introduction of radical new technologies to
facilitate a greener economy

Note: Adapted from Shortet al. (2012)
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DEN RETTE
STILLING

FORKERT STILLING

Alene i Danmark dgjer op mod hver tredje

med affaringsproblemer. En vaesentlig arsag
hertil er bl.a. maden vi sidder pa toilettet.
Den 90 graders vinkel toiletterne placerer
vores krop I, er ikke den naturlige position,

| [ P R R I (R [ AL [ ——

KORREKT STILLING

Ved istedet at haeve vores ben op mod en
35 graders vinkel og sidde med en let
foroverbgijet ryg, udrettes vinklen sa der
skabes en fri og naturlig passage.

Det skagnnes at op mod 70-80% af de
eeldre lider af affaringsproblemer, hvilket
udover det ubehag der folger, kan vaere
nedsaettende for deres funktionsevne og

livskvalitet.

ReLifts mission er at hjeelpe de aldre og
svaekkede borgere til en bedre og

mere smertefri hverdag.
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